
LEADERSHIP
TOOLS

The Tools of Cooperation

CULTURE
TOOLS

POWER 
TOOLS

MANAGEMENT
TOOLS

Charisma

Salesmanship

Role modeling

Vision

Folklore

Tradition Democracy

Strategic planning

Measurement
systems

Apprenticeship

Negotiation

Role definition

Rituals

Policy change
Religion

Fiat

Coercion

Threats

Financial
incentives

Hiring & 
promotion

Control
systems

Training
Standard operating

procedures

No consensus Broad consensus

Consensus on cause-and-effect
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